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Al Adoption Roadmap

The Following Information Is an Example of an Al Adoption Roadmap.

This Al Adoption Roadmap is a Foundational Template That Can be Customized to Fit
Your Company’s Specific Needs and Technology Capabilities.

From Basic Implementation to Advanced Al-Driven Decisions.

The Goal of This Document is to Share Critical Information That Will Help
Shape Your Company’s Al Adoption and Provide a Roadmap For That Success.
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Phase 2: Expansion (6-18 months) HIat=

Building on the foundational successes of Phase 1, this stage focuses on scaling Al capabilities and integrating
them into core business operations, enhancing efficiency and foresight.
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Data Infrastructure Predictive Analytics Process Automation
Enhancement « Develop advanced predictive * Introduce Robotic Process
« Improve data collection, storage, models for sales forecasting and Automation (RPA) for ISR

and processing capabilities. market trends. Lepelilive tay
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Phase 3: Advanced Implementation (18-36 months)
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Al-Powered Personalization Computer Vision Al-Enhanced Cybersecurity
Applications

Deploy image recognition for
quality control in manufacturing

Implement Al-driven product
recommendations and develop

Integrate Al-powered threat
detection, anomaly detection, and

, » : predictive models for security
, , , and facial recognition for security -
using machine learning. vulnerabilities.

purposes.

personalized marketing campaigns
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ganizations leverage Al to automate complex processes and establish ethical governa

Advanced Analytics & Autonomous Systems Ethical Al & Governance

Decision Support « Pilot Al-driven autonomous  Establish an Al ethics committee.

« Develop Al models for complex vehicles for logistics.

: ) e Implement continuous monitorin
business forecasting. P g

e Implement Al-controlled energy and auditing of Al systems.

e Implement Al-driven supply chain management systems.
optimization.

Ongoing: Continuous Improvement & Innovation
» Regularly reassess Al strategy and alignment with business objectives goals

o Stay updated on emerging Al technologies and use cases
e Foster a culture of Al-driven innovation across the organization
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